Socialism and Cynicism

An Essay on Politics,
Scholarship, and Teaching

Peter Dyefer

T I8 DIFFICULT to know whether socialists should be opti-

mistic as the 1980s begin.

The “objective coaditions” might seem favorable. The post-
war period of economic expansion fostered rising expecrations
of prosperity and security. For many working-class and middle-
class Americans, these hopes are now being dashed. The nation's
global power began to erode in the 1970s and the repercussions
are just now being felt. Corporations are asking people, as Busi-
ness Week observed, to “do with less so that big business can have
more.”! Inflation weakens many people's purchasing power
while gnawing underemployment saps their security zbout the
future. The vast majority of the popuiation can no longer afford
the “"American dream” of a single-family home. People fear an
epidemic of cancer, a nuclear power accident, or a cold winrer
without heating fuel. As a result, the legitimacy of political insti-
tutions is seriously in question.

Thanks to the following persons for the comments on an earlier version of this article:
Rich Appelbaum, Charles Derber, Bill Dombaff, Lo Ferleger, Dick Flacks, Mike
Forcier, Paw! Joseph, Kim Klausner, Mike Miller, Nancy Reiner, Judy Stacey, Kay
Trimberger. and Carel Wintle. Thanks 1o Peg McCarthy for typing and improving
the manuscript. Some of the ideas on “socialist incubators” appeared, in expanded
form, in an article published in Social Policy, Mayfjune 1980. —P.D.

105



106 PETER DREIER

For social change to be possible, people must believe that

things shoxld be different and that they cez be differen:. Yet the -

prevailing mood in this country is one of ¢ynicism. Feelings of
distrust and anger toward the existing order have not crean‘ed a
belief in any constructive alternative. People generally believe
that all politicians are corrupt, all institutions are impersonal,
and ail forms of society are equally bad. Therefore, it is fruitless
to try to change the way things are. The popularity of narrowly
personal solutions and accommodations—self-help psychology,
off-beat religions, drugs (Valium is the nation’s best-seller)—
reflects fatalism and frustration about the possibilities of organ-
ized social change. ‘

This mood is pervasive throughour the nation, including col-
lege campuses. Socialist reachers, particularly those veterans of
the new left who came to political awareness in their student
days, now face a generation of students with a differear outlook
and set of experiences. Eager to cransmit the political lessons
and Marxist scholarship of the past decade, they find it difﬁcul_t
to deal with students who have so litrle hope, and so much cyni-
cism. o

Many of those who now identfy themselves as sgcmhsts
reached adulthood during a period of economic expansion and
political optimism. Growing up in the 1950s and ‘19605, Fhey
took sericusly the civics-book lessons about American society,
democracy, social justice, equality, and freedom. They could be
moved by John Kennedy's call to idealism {(such as the Peace

Corps) and the promises of liberalism. The unfolding rc_eaiity- :
stripped away their illusions and they felt betrayed. As chegs_hed S
beliefs fell to the wayside, moral outrage turned to activism, -

which—in civil rights, anti-war, student, or femimst politics——

ied to a deeper, more critical analysis of American socie_ty. With::
the exception of “red diaper babies” from radical families, ch.e
new left’s radicalism began with a sense of disillusionment. Their .
acCtivism was an attempt to move the country back to the stan-

dards of democracy in which they had believed deeply.

Disillusionment requires illusions, But the past fifreen years—:
Vietnam, the energy crisis, the ghetto rebeliions, Watergate, the:
women's movement—have stripped away many myths once
raken for granted by most Americans. Among today’s college :

students, there is lictde sense of disillusiornment.
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Public opinion surveys reveal a dramaric decline in confidence
in major institutions. Investigative journalism fuels this attitude
by regularly exposing corruption and irresponsibility  within
business, local goveranment, labor unions, the Presidency, the
Congress, and even the news media. Students now possess a
healthy skeprzicism abour pronouncements from eszzblished
authority. Compare the enthusiasm for John Kennedy’s moraj
crusade and even Lyndon Johnson's war on poverty with the
suspicious reception that has greeted Jimmy Carter's “human
rights” campaign and his promise that “I'll never lie to you.”

Such skepticism, unforrunately, is accompanied by an even
deeper cynicism. Youth's distrust of “polirics” goes beyond the
fact that fewer people than ever even bother to register or to
vote. They sense that politics is something that they read about
in the newspapers or see on IV, a series of promises by opporta-
nistic politicians, a maze of indifferent bureaucrats administering
endless programs that have litde effect, a sideshow not to be
taken oo seriously. Ideologies are not ro be trusted. Many stu-
denzs share a vague “and-business” sensibility, and mistrust the
self-serving claims of corporate advertising. The oil companies
and nuclear power firms bear the brunt of this scorn, bur few
students buy the notion of “corporate responsibility” in general.
Few place much value in the intrinsic worth of 2 “career” within
the corporate world, but for fack of options, many are headed
there anyway.

If the campuses were relatively quiet during the 19705, it is
not because students share the same outlook as the “silent gen-
eration” of the 1950s. Today’s students, or ar least the vast ma-
jority, have much less confidence abour the future, but are (for
the most part) resigned to it. They fight for grades and jobs, bur
place less value on whart they are competing for.

Most distressing is their profound cynicism abour “human
nature,” and about the possibility of creating a just society thar
meets human needs. They are reluctant o give in to idealism

-and hope, because they strongly suspect that their idealism will

sooner or later be defeated and their hopes frustrated. Many,

.asked to envision a berter society, are unable (or reluctant) o

o $0.
The American system is now amidst a “crisis of legitimacy.”
The protest movements of theroGos and early 1970s can claim
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fundamental political problems of the industrial revolution have
been solved; the workers have achieved industrial and political
cizizenship; the conservatives have accepted the welfare state.”
As “the system” itself becomes the issue, and scholars take sides,
their positions fiad their way into the classroom.

The popularity of The Capitalist Syszem, an anthology edited
by three young Marxist economists, provides an illustration. The
first edition, published by Prentice-Hall in 1972, weat through
" nine printings and was used in courses at 275 colleges. The sec-
ond edition, published in 1978, promises to do even better, al-
though it now faces comperition from several other radical texrs
and readers in social-science courses.®

some credit. Such an achievement would be a pyrrhic victory _
indeed if it failed to fuel another round of political acrivity and :
social change. .

How can we apply the political and intellecrual lessons of the -
past decade to this task? If socialist pedagogy is to be successful, -
it must come to grips with this generational chasm.

Naming the System

N 1905, speaking at a Students for a Democratic Sociery ($DS). :
E anti-war demonstration, Paul Portter argued that the new left -
had to go beyond taking potshots at isolated problems and inst- -
turions. The time had come, he said, to “name the system.”? :

Today, fifreen years later, radicals have done more than name <
the system. They have analyzed it with 2 vengeance, using a wide.
variety of methods, perspectives, and styles. “Socialist” and. .
“radical” ideas are making a comeback within the intellectual:-
community. The mood and acrivism of the late 190605 and early.
19705 produced a renewed interest in Marxist scholarship. Co‘n-'.
sider the lonely and isolated positions of Stanford economist
Paul Baran and Columbia sociologist C. Wright Mills in the
19505 and early 1960s. Both would be astounded by the out-.
pouring of books, journals, and popular writings from radical:
perspectives today. :

The welfare state’s liberal reforms of the past three decades,
financed by corporate expansion, have come under assault from
conservatives as “an excess of democracy” and from the left as:
“corporate liberalism.”* In this atmosphere, as in all periods_of
political and economic inszability, the intellectual community:
has been pushed off-center. Most of the major liberai journals:
have shifted ground: the New Republic and Commentary furtl?er:
to the right, the Nation and Progressive to the left. Some lib-
erals, such as Irving Kristol and Nathan Glazer, have become::
outspoken apologists for the capitalist system. Other liberals;:
such as Robert Dah! and Kenneth Arrow, now publicly identify;
themselves as socialists. Many other intellectuals have gone:
through similar transformations and many who were “apolitical’:
are now taking a stand or searching for something 1o stand on:

In this period of intellectual polarization, it is strange to recall
that two decades ago sociologist S. M. Lipset wrote that "the'-_

These books’ breadth reveals an explosion of critical scholar-
ship in the past decade. They cover, at different levels of diffi-
culty and depth, the main issues confronting Marxist scholars:
the expanding role of the state, the transformarion of work and
the class structure, the impact of capitalism on the family,

women, minorities, and the environment.

The shelves of almost any college bookstore today show at
least some evidence of these ideas. There are even enclaves of
Marxist scholarship-—the University of Massachusetts (Am-
herst), Livingston College of Rutgers, American University, the
University of California ar Santa Cruz and ar Santa Barbara,
SUNY Binghamton—where radicals are more than an isolared
miaority in one department. Organizations of radical historians,
sociologists, political scientists, city planners, and economists
publish their own journals, organize conferences, and caucus at
meetings of their professions.

- Leftist scholars are still a minority facing stiff obstacles in the

_hiring, promotion, and tenure process in an increasingly right
job market. Mainstream journals still ignore most neo-Marxist
~work but {perhaps due to competition from radical counter
- parts) have begun to open up slightly. The controversy sur-
rounding the (eventually unsuccessfi) appointment of Bertell
 Ollman as chair of the Polirtics Department at the University of
~ Maryland is only one example of the ostracism of radicals and
-radical ideas, especially when they are accompanied by an “activ-
-Ist” orientation.

Nevertheless, one should nor play down the growing legiti-
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macy of critical ideas emerging from the academic world, radical "

think tanks, and leftist publications.

Spokespersons for business are cleasly concerned abourt such

goings-on. “Capiralism is not taught in American colleges,” a

worried business executive told the New York Times, “but you

can go anywhere and rtake a course ia Marxism.”® Newsweeklies -
devate articles to the growing popularity of Marxism on cam-
pus; they wonder aloud “Is Capitalism Working?” and try their

best to discredir the socialist alternatives.” They even express

concern about the sales of Ollman’s board game “Class Struggle.”
Business leaders and corporations are donating money to estab-

lish chairs and programs of “free enterprise” on campuses ©

offset what they perceive as an assault on business-oriented
values. In their recent corporate advertising, they attempt to sell
“the system,” rather than simply selling progducts.

To the extent that radical ideas and perspectives are accepred, -
or ar least discussed seriously, the left should feel a sense of suc-
cess. Instead, many leftists seem more concerned that with suc- =
cess comes, inevitably, “co-oprtation.” As radicals get teaching
jobs, renure, and even department chairships, some fear that

they will only help to rationalize the system. As radical baoks:
win prizes and awards, and even make a profit for their publish-
ers, some wonder if their ideas will lose their bite, o

I am not worried that Marxism will become another commod-.
ity in the university’s (or the media’s) “marketplace of ideas.” If

that were to come about, we should welcome it. For the univer-
sity to fulfill irs stated purpose—to create more humanistic,
critical, thoughtful citizens—it must allow students and faculty
the freedom to scrutinize existing social arrangements and as-

sumptions. An open university would allow the students the.
freedom to accept, or reject, zl points of view. To do so, they
must be exposed to Marxist ideas, as well as the realities of other
social systems. Liberal democracy provides some room for such’’
ideas, particularly during periods of social discuption, but roday's -
campuses are not near allowing the degree of diversity and open-

ness that business leaders worry about.

Still, in seeking to achieve greater awareness of Marxist ideas,
we should be mindful of the strengths and weaknesses of this -

flowering of Marxist scholarship. There is not any necessary ot
relation berween the number of radical books and radical profes
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iors .(thf_e circulation of left-wing ideas), on the one hand, and th
radicalization” of students, on the orher. The latter réquires :
more f:ompiex, and more subtle, process, and a pedagogy that
ral_ces tntd account the experiences and outlooks ofostudents
Fmsed during a profoundly depoliticizing period. My own sense
is that much of what students learn from radical teachers rein
forces their own cynicism. _
Much of the radicalism of the 1960s was optimistic. Consider
for exa_mple, two of the first radical anthologies in sociolo ’
Both Lindenfeld’s Radical Perspectives on Social Problems (1955?).
?nd Deutsch and ﬁoward’s Where I#'s At (1970) reflected hope;
tlllness ibo?t soctal change.® Today, such ideas would be con-
s1defed naive.” As radical scholarship has become more “seri-
ous” and “sophisticated"—rmore historical, more comparative
more grounded in theory—it has also tended to shifr poiiticai
focz_zs, o emphasize the systemic and dererministic aspects of the
capitalist system and to play down the voluntaristic aspects of
Popular struggle.® The optimism of the new left’s academic wrir-
ings reﬂected, in part, its engagement with the world outside the
university. There was a certain “dare to struggle . .. qualic
about'm As Marxism becomes more respectable as an -academiscr
pursuit, develops its own journals and organizations, and be-
comes the basis of careers and competition, there is ti’;e danger
that it has lost touch with ongoing political activity. g
Although .rhere is now a great deal of political activity and
grassroots stirring {discussed later), many academics are unable
or unwilling 10 find a way to contribute. Some of it is personal—
how do campus-based intellectuals relate to a community or
wo§'kpiace group of which they are not a part? Some of it is igeow
logical—they write off much of whar is happening as “reformist.”
For many radicals within the aniversity, political promis.e
seemefl t0 end at Kent Srate and Jackson State. This simpl
f.:eeds Into the students’ view of “the sixties” as “the best o?
times, never to be repeated. Yer these socialists hold onto the
radical critique of society that came out of thar period. Thus, stu-
dlents get a large dose of “what's wrong” bur little of “What’sj 05-
sible.” Even students who agree are left holding the bag: “OIP;
Capitalism stinks. Now what?” # v
They may agree that capitalism tramples people, but they see
no alternative. If they accept that there is an alterpative—socjal-
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ism--they stiil woander, how are we going to get thef:e? A;d
even if we managed to bring about a successful rc}zvolut}og, why |
should they believe that it wouldn't be corrupted ? That's human
na%(lfz-le this profile is a caricature, 1 am certatin that most read-
ers will recognize aspects of their own experiences. .

There is, however, another side. Many radlcz}i tea(;herz sec—:r- go
dispel the apathy or resignation Of.thlz‘j ge,nera_t;on of stu ecr; s; nZ{
focusing on the other side of capuaiz_sm ] com——res;sta;ln d
protest-—through comparative analysis of succes'sful_ ag lesua‘Ci
cessful revolutions, rediscovery of courageous indivi uals and
movements for social justice, serious d;s’_:ussmn of strategies an
cactics for “radical reform,” and discussion of what a more just.
and democratic society might look like.'® _

These activities are particularly important given the c;lrrept
mood. It is critical to impart to students the iong_ h1story. Zl resis-
tance, rebellion, and reform that has accompame.d capit hl'm; i?_:
every stage. Although there are many ways to slice updt 1’;}} -
tory, three approaches are primary. ‘:I‘I'IEY can be termte) 5
Worldism,” “People’s History™ (or “history from [h{? omzim- 3
and “Socialist Incubators.” I will evaluate the potentials and pit-

falls of each.
Third Woridism

N A SOCIETY that sees itseif as “middle class,” whe_re the ;nosr

brutal forms of degradation and poverty are hxdcilen ri)arln
many college students, it is difficalt to _za.tFchk _advance_ (;:apz k;
ism. It is much easier to criticize the ‘acr{v;txes in the t:mf WOL',
of the governments of advanced capitalist nations an odma I
national corporations. The widening. gap betwee.n rich an pa(i)pr,
the hunger and malnutrition, the illiteracy and infant mortality,

and the destruction of indigenous cultures are more blatant and -

more likely to evoke immediate sympathy and anger. ;
In addition, it is in the third world tha}t th_e mOst persxstenti and.
successful chailenges to capitalist dommangn have t_aken pdacrei;
The postwar American left tended to focus its attention and €
chusiasm on the revolutions in China, Cuba, and Vlgtnaii, as
well as on the liberation movements chr_oughout Afnca,f sm(i
and Latin America.!' The American empire would be defeate
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10r at its core, bur at its edges, where the contradictions were
most severe. Radical analyses focaused on the importance of ac-
cess to raw materials in the third world, on the role of American
militarism in propping up dictatorships, and on the activities of
international financial agencies (World Bank, Internarional
Monetary Fund). The role of radicals in the advanced capitalist
countries was, in this view, to supporr the anti-imperialist move-
ments in the third world. Only the success of these struggles
could ser the stage for revolution ar home. American radicals
looked for lessons in the struggles against imperialism and the
construction of socialism that they could apply at home “in the
belly of the monster.”

Much of the emphasis on the third world has focused on the
day-to-day process of building a socialist society. The struggle to
create socialist men and women, to develop new forms of politi-
cal, social, and economic participation, alerts us to the maileabil-
ity of human nature. It illustrates the exhilarating possibilities of
human liberation and the importance of human will in making
history. The best sympathetic trearments of this process, such as
Hinton's Fanshern (China) and Yglesias' In the Fist of the Revolu-
tion (Cuba), do not romanticize participants, explain away the
violence, or simplify the paradoxes and obstacles in the transi-
tion to socialism. These works emphasize new relatioaships in
the family, the workplace, the schools, the neighborhood, and
the hospital, and force readers to confront the facr that aleerna-
tives do exist, that people can change and maée history.

Once exposed to this evidence, few students can deny the
extraordinary achievements of these socialist movements. For
example, comparison of the accomplishments of China and India
in solving the problems of malnutrition, illiteracy, population
conirol, and health care, provides a stunning illustration of the
bankruptcy of most theories of “modernization.” i2 Daily news-
paper stories about the third world put in context help students
to understand the biases of the news media and the strength of
anti-imperialist and socialist movements.

Students often raise two objections to an analysis that focuses
primarily on capitalism’s exploitation of, and the building of

- socialism in, the third world. One is the view thar “it’s okay for

them, but it wouldn’t work here.” The other is reflected in the

feeling that the third world will progress only at the expense
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- th ans less for
of the United States and thus “more for them me

us.
The first view is the principal message of much of the popuiar

media’s reluctant acceprance of the fact _that socialism sIaPpaela;lc,)
and its existence in mach of the worid_, will not 80 a;aayt. h1: 12 a5
reflected in the familiar list of negatives .ass?cia:'e _d.WIt ' ;d o
ism, including its “lower standard of Ewmg, drzg1 ity znd bu-
reaucratization of everyday life,” and “lack of democratt
do’?}iere are many ways o {&‘SpO)fld. NaFiOns emejrgl}rig 1&\?;0?
history of “backwardness” cannot xm_mesisateiy attazg the en oLof
industrialization of the advanced. capitalist n.amon;. ne clfm o
iyze the problems of consoiidanng'power in order tgmp; OI; o
ordinate, and mobilize. One can discuss the con;trm 00 50
cialist countries operating withlm {andh o;;ggfs;intyztznzﬁds Of_
omy. One can evaluate the di :
Y;;ioif;{;” i;’ socialist and Capit?.list countries. But t;hesz :.;e
swers do not address themselves directly, nor adequarely, t _
ues.
un’?igyé?fcij point is that & socialism e:’n_erging out Of. I?nioajlz
vanced capiralist country such as the United Statgs wi ook
quite different from socialism in an gnderdeve.lope coun Czac
the Soviet Union. A nation with 2 history of lxi?eral demso o ry-r
g e ement eoomomys and o dlled abor
acy, and so on), a highly advance . Labor
a very different set of hurdies on the pat_h to soci
i;;e;lh:ciciewrimerging from a Iegajcy. of coloma_hsm1c§ un:cc;z
deveiopme'nc, and dependency.'? §0c1aizst goals lnfor ;n; :C ;T:.S e
capitalist nation, in addition to ranonail}f (_thogg 7;0 K .
cenerally) planning the economy and eiumqatmg ; e bracaliey of
market relations, would be to extend these liberal freedoms.

can explain the reasons why democratic freedoms are less devel--

oped in existing socialist navions without apologizing for this

lack, and pose it against the starvatiog, repressmf;,_ani :rarc(:)iiw.- :
wardness of the rest of the third world in contrast. It s a g am:
however, to attempt to explain away these ;)J:(:)’l:)l.emshf:t;cz1 ! “E,)Oﬂd :
doxes. As impressive as the achieveg_lents of some thir ot
revolutions have been, it would be dishonest and Llrrespogaﬁsr

to defend the policies of all nations rhat cali' them_se ves ic; mem;
A misty-eyed view of third-world national liberat:on mo :

SOCIALISM AND CYNICISM 115

and of socialist nations kelps to destroy the credibility of socizl-

ist ideas, as with the Communist Party’s uncritical defense of
the Soviet Union during its most brural Stalinist period.

We do not want to give cold-warriors more ammunition. Bur
the achievements of existing socialisms are real, and varied
enough, to allow constructive criricism. Their accomplishments,
as well as their serious shortcomings, can teach us many lessons
abour democracy, mass participation, bureaucraric planning, and
the struggle against racism and sexism.

The second view, that the third world’s gain will be our loss,
has particular relevance today with Jerry Brown, Jimmy Carter,
the Club of Rome, and the Trilateral Commission ralking about
“limits to growth,” lowering expectations, and commodity short-
ages. Media coverage reinforces the view thar relations between
the advanced capitalist nations and the third world are increas-
ingly a zero-sum game.

Recent leftist work on this issue does little to dispel this “new
realism.” According to the writings of such authors as Frank,
Baran, Amin, and Emmanuel, wealth is transferred from the
poor peripheral countries of Asia, Africa, and Latin America to
the advanced countries of North America, Western Europe, and
Japan to the detriment of the popular classes in the former coun-
tries but to the benefit of those in the latrer, 15 Why should hard-
headed college students, whatever their humanistic sympathjes,
support third-wosld struggles thar might, eventually, meaq a
“lower standard of living” for people in the advanced capitalist

world ?

Much recent scholarship (or the texts and readers cited ear-
lier) accepts the view that the vast majority of Americans benefit
from imperialism without asking a number of critical questicns.
What are the economic and social costs of maintaining the em-
pire? Do the costs ourweigh the benefits? How much of the
burden falls on the poor, the working class, and the middie class?

There is reason to doubt the accuracy of the popular view.16
As the concentration and transnationalization of ownership de-

velops, American workers find themselves pitted against work-

ers in the third world, to the detriment of both. They share a
common exploiter, although the uneven development of world

- capitalism distribures the burden of exploitation unequally.

Wkile corporate propaganda incessantly argues thar higher
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corporare profits “rrickle down” to create jobs, increase wages,
and lower raxes, the current problems of swagflation suggest
otherwise. The growth economy of “late capitalism” encourages
dangerous synthetic, nuclear, and petroleum-based energy. It

undermines nutrition and health by processing foods and put-

ting dangerous chemicals in our food, in the air, and on the job.
Fewer jobs are created by the “war economy” that arms repres-
sive third-world governmentes and subsidizes the defense indus-
try than if the same money were spent for health care, mass
transit, education, or other social needs.

There is a growing body of popular analysis {Lappé and Col-
lins’s Food First, Commoner’'s The Poverty of Power, Barnett and
Muelier's Global Reach, and films such as Controlling Interest and
Bottle Babies) that explains how the transnational flow of capital
victimizes Americans as well as the third world.!” These books’
and films permit vs to link the struggle against corporaté power
in the United States to the struggles in the third world, not out

of altruism, but out of an understanding of our own long-term: -

interest in the quality of our lives.

An analysis of imperialism is central to an undesstanding of

capitalism; the accomplishments of the liberation movements in

the third world have often inspired us. However, one cannot.
build or inspire a sociglist movement at home if our primary’

focus is on the third world.

Peoples History

BECAUSE OF THE WAY American history is taught in most ..

schools, people view social change as the accomplishments

of great leaders, as the inexorable march of “progress” through™
science and technology. or as a chain of great events (wars, dex--

pressions, elections) that mark historical turning points. In con-
trast, the social movements of the 1960s inspired 2 rediscovery

of America’s history of popular scruggles: slave rebellions, In-

dian resistance, feminist movements, pacifist and anti-imperialist

campaigns, union bartles, and radical electoral struggles. Biogra~.
phies of popular leaders; stories, plays, and songs by and about”
unsung rank-and-file activists; oral history projects; and films of* :

mass strikes, sit-ins, and other acts of resistance (such as Union

Muaids and Northern Lights) help to overcome the collective
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a:mnesia about American popular history. Most Americans know
h_ttle of this legacy of struggle and courage, which provides a
picture much different from the typical trearment in high school
or college courses.

Even radicals often ignore one critical lesson of this history
There bas been considerable progress and social reform in rhé
past ffew generations. Life 75 much better for the majority of
Americans today than it was thiry, fifty, or seventy-five years
ago. Not—as many history books claim—because of some as-
pect of the American “character.” And not, as some radicals em-
Pha}size, because of the “rrickle down” from American imperial-
ism'’s profits. The struggles of American men and women to ex-
p.and the terrain of freedom and to improve the quality of their
I1v§s heiped bring about these improvements. Radical scholar-
ship o_f the past decade has now buried whar Rubinstein called
America’s “myth of peaceful progress.”'® Many political gains
sgch as the franchise for women and blacks, social security thf.:
_r;ght of workers to unionize, the minimum wage, the gradu’ated
income tax, minimum standards for housing conditions and
workplace safety, are now seen to have been won after lon,
hard struggles. ®

For students who consider the demands and agendas of
presgnt-day socialists “utopian,” it is a valuable lesson to recall
Ehas 1 1900, the reforms noted above were also considered

utopxgn.” At the turn of the century, most people dismissed the
suffragists, the unionists, the advocates of the progressive tax, as
najive, foolish, and idealistic. Qur legacy of revolt should be u;ed
to call attention to the fragility of today’s welfare state, and to
place our demasnds in the context of the ongoing strug:gie that
has faced each generation of radicals.

.ﬁny focus on people's history confronts two closely linked
fhlernmas. One pirs voluntarism against determinism. The other
1s the tempration of romanticism.

Although popular resistance and reform has characterized
each period of American history, it has not been randomiy or
evenly distributed. Structural conditions shape the probabilities
and potentialities for revolt. For example, one could not have
had a successful industrial union movement before the wide-
spread development of mass production. The success of the
Southern civil rights movement was made possible by the



PETER DREIER
118

population shifts of blacks roward Northern and Sour:erg c1;1<:§:
as well as the anronomy of the black church and other m; t -
tions of the postwar period. The postwar baby %Zlc'x?m a?or e
expansion of higher educarion created the pre?r} ntiomse or the
emergence of the student new .left. Such con 1t10nsTa£e peces
sary, but not sufficiens, for social protest 0 occulr. e il
decision to act is also involved. Who, for exampde, cc; ¢ have
predicted Rosa Parks’s decision to retfuse_ to It;u gei roc;mnot
Montgomery bus? Sociolog_ic_al or historical olrrm; :; ine_che
adequately explain such deasxon‘s. They can only e amine the
constraints within which people live and fhe, chgmes a : ofés{
Much recent radical writing on Amenc_as history of pr.ons
targely ignores this dilemma, but t.here are :mpo:tz:}t ;xcelp;:;pk’;
The current debate surrounding Piven and Clowar [S .aa_wrs s
Movements is a healthy attemptzz(:]o ;gra;e;l ;Eeaizf;geixgz ofthe
inisz-voluntarist issae. e ;
fizfs {tnhl;c Sinhibit and facilitate progressivc? reforn-'z in f(?ur mo:::
ments-—in the unemployed workelrs’ and industrial union mz e
menss of the 1930s, and the civil nghts and welfare moverriard_n
of the 19505—1970s. There is coaszderable_ contlroversgcf) rf:: -
ing their conclusions that poor and wo‘rk:ng_c ass pethlgr Leo
best make serious gains through mass insurgency ra rer thaa
stable organization, but they have triggered an importan tiscus
ston within the left nevertheless. MOV@I&:IEI!I oganzze;s an e
cal scholars alike must nnderstand what is possible under sp
1 nces. _
Clrgiisr; understanding does not imply 2 call-to aFmi. N;t;ir
does it provide an excuse to wait for t?ne rz_ght. h1st<13r1;]:a m;)u és;
or to conrinue theorizing, uatl the time s ripe. It oes:biifg EO
that people who desire a better ‘—VOL‘Id have a resg;;ans&ndit?om
act. An evaluation of the historical and structural ¢o

1 i i e mis-
helps determine tactics and strategy. It is possible ro mak _

rakes, but such mistakes become valuable lessons.

The problem of romanticism is closely related. Many radical

scholars seem to have overreac_ted to the facjc that pog;l;i
struggle has been ignored or distorted by ma;lnsFrea;f; .
ments. [n response, they are tempted to overemp asi,led oriing:
class militancy and resistance, anc.i to blame m_xsgm1 e ader
and bureancratic unions for the failure of working-class pr .

. Y
This is the trap, for example, of Jeremy Brecher's Strike!, an :
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account of mass insurgency.?! To suggest, as Brecher does, that
union organization inherently inhibics militant and successful
struggle is misleading. (It also reinforces the cynical message of
such recent films as Sylvester Seallone’s FIST and Paul Schrader’s
Blue Collar, that unionization nevitably leads to corruprtion, co-
optation, and self-aggrandizement.) The truth is thar the current
condition of the American labor movement was not “inevitable.”
Strategic errors by progressive unionists ar particular moments,
the ideological power of American individualism and anti-union-
ism, and legal and violent repression used by the state to limit
union success (injunctions, purges of radical leaders, right-to-
work laws) have contributed o the relative weakness of the
American labor movement.

Romanticization can also focus on the individual level. Sru-
dents are often led to believe thar history-makers somehow em-
body personal characteristics of bravery, courage, selflessness
that only a handful possess. They find it difficulr to put them-
selves in the role of a movement participant, because they are
uncertain whether they have the necessary personality traics.
One cannot deny the extraordinary qualities of Eugene Debs,
Mother Jones, Martin Luther King, or Malcolm X. All move-
ments need inspirational speakers, Propagandists, and adminis-
trators who rise (or are lifted) zbove the masses. Bur we often
forget that the cast of characters in popular struggles—the suf-
fragists, the freedom riders, the draft-resisters, the sit-in partici-
pants, as wel} as those millions who, withour notice, refused to
cross a picket line, joined a boycorz, or wrote a protest song-—
were ordinary people.

Students, when encouraged to do oral histories of their fami-
lies, neighborhoods, and workplaces, often find a personal link
between their own lives and movements of social prorest. It is
profoundly moving to witness this process of self-discovery, this

link berween biography and history.

In addition, popular biographies, autobiographies, and oral
history projects (such as the Lynds’ Renk and File and Cluster’s
They Should Have Served That C up of Coffee); filims such as Babies
and Barners, Harlan County, and The War at Home; recordings
and concerts by Pete Seeger, Hazel Dickens, and U. Utah Phil-
lips; and performances by the San Francisco Mime Troupe and
their counterparts, remind us of the daily culture of popular
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movements and the circumstances under which ordinary peopl_e,
people “just like ourselves,” take collective action and rnakedh1s-
tory. We learn to feel part of a continuity of struggvle, and 10
understand that people do not always take it on the chin without
fighting back.??

Growing up during the cold war, most new leftists learned

lictle about the history of popular protest. In the proce(sis off CC;_
ating their own movement, they had only a bare th;eah o con
nection with those who had gone before._ Part of ¢ eg: hé
which they have done admirably, was (and is) to remem e; f
past and make sure that the history, cuitu;e., and lessons of our
own movements become part of that tradition.

Socialist Incubators
PERHAPS THE MOST dificult rask for American socialists is

recognizing the possibilities for change in _thzs countrg I; 5
easy enough, in light of the size of the socialist task, 10 be de-

spairing and cynical, but to do so overlooks the ways thar crises -

and contradicrions present Opportunities.

Mouch of what we want in a socialist movement, and in a_somal- _
ist society, already exists, even if in small, isolated, ambiguous, -
*

and distorred ways. This includes a variety of cooperatively and

publicly owned institutions as well as diverse radical reform

movements that foreshadow a more coherent socialist presence.
These can be called “socizalist incubators.

Socialists must overcome people’s cyaicism about the possi-

bility of public and cooperative enterprise.

For most Americans, the idea of government _OWHEfShflli fle B
not simply associated with totalitariamsn-q) evokes images o (z) ne- :
post office” or “the railroads”—Operangns that taxpaylers con- .
sider wasteful, bureancratic, and inefﬁc,{em_. As afe?su t, many .
Americans who distrust “big business,” distrust “big govern—:_

ment” even more. . . N ]
Rarely are these operations put in their larger politicat con

text, Government ownership in a capitalist political ec?nor'nﬁ :.
faces a number of dilemmas. Government tends to be left wit

the “leftovers,” the enterprises and industries that the privage

corporations cannot run profitably, bur which are required by

any advanced society. Cities and counties run hospitals for the
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poor, but pharmaceuticals and hospital supplies are left to the
private sector. The government takes over the passenger lines
after they have been run down by the private owners, bur
leaves the profirable freight rails to these same corporaticas, The
government builds ugly public housing for the poor (adminis-
tered locally by housing authorities controlled by bankers and
rea] estate intereses), but leaves tuxury housing (and provides tax
incentives) to the private sector.

Despite this experience, there gre examples of effective stare-
run eaterprises. Few people are aware, for example, of the rela-
tive merits of the nation’s 1775 municipally owned utilities rhar
operate more efficiently, and with more accountability (despite
their lack of size) than the large private urilities. Nor are most
people aware of North Dakota's state-owned bank, a legacy of
prairie populism, that has been providing low-iaterest loans to
farmers. Liquor in srate-owned liguor stores, such as those in
New Hampshire, is much cheaper than thar in privare shops
eisewhere, even though the government is only involved at the
tail end of the liquor production, distribution, and sales proc-
ess.?? Examples of effective public enterprise —such as Canada’s
national heaith insurance, England’s nonprofic housing system,
and Sweden’s mass transit system-—suggest thar there is consi-
derable room for maneuver even within the capitalist state.
There is no rezson why the American state can't do likewise,
running basic necessities such as health care and pharmaceuri-
cals, energy, housing, and other profitable institutions. The issue
is not only one of public ownership, but also of democratic con-
wrof.

Similarly, the notion of employee- or consumer-conerolled
firms raises the specter of having “too many chefs” making deci-
sions or faces the strong belief that management decisions of
complex organizations should be left 1o “experts” with “know-
how,” something thar is presumably beyond the reach of the
majority of employees.

There is, of course, a long and viable tradition of consumer-
and producer-owned cooperatives in both the Amterican and the
European experience. Yer these activities are part of the hidden
history that keeps the polirical imagination of most citizens with-
in “acceptable” limirs. For example, few students in my courses

- at the University of Oregon four years ago were even aware of
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the sixteen worker-owned plywood mills that have existed for
over a generation in the Northwest. Equally unknown is the
variety of consumer and producer cooperarives that grew out of
the agrarian revolr, brillianty analyzed in Goodwyn's recent
Democratic Promise: The Populist Movement in America,*
Probably the most publicized co-ops are the various “alterna-
tive” institutions that developed in the 196os to provide a vari-
ety of services (medical care, housing, legal assistance, food,
“underground” news, printing, and psychological counseling) in
a more egalitarian, democratic setting. While maay of these ef-
forts were short-ltived, others have survived through the current
period, facing and overcoming crises, changing, and adapting.?
Of more recenr vintage are artempts by employees faced with
plant shutdowns to rescue their jobs by buying and running the
plants themselves. These activities are primarily a product of the
flight of capital away from older, industrial metropolitan areas,
often a decision by multinational corporations to shut down
plants in areas with a anionized work force, union wages, and
strict environmental regulations. The workers in these situations
—such as the Vermont Ashestos Group, the Clinton Coopera-
sive Press in Massachusetts, or the steelworkers at the Lykes
plant in Youngstown—view worker ownership as a last-dirch

effort to save their jobs, not as a stepping-stone 10 political
change. In some exceprional cases, employees have been given

some part of ownership or management of a company, such
as the International Group Plans Insurance Compaay in Wash-
ington, D.C. In some cases, public funds for worker or commu-
nity ownership have been provided to save a declining local
economy. Similarly, some tenants’ groups have made good use

of “sweat equity” and community block grants to take over run-

down or abandoned buildings and rurn them irto tenant-owned
cooperatives, usually on a nonprofit basis. Recent creation of

the National Consumer Cooperative Bank, a product of several e

years of lobbying by the cooperative and public-interest move-
ments, will provide funds for such activities.*®

Cooperatives must compete in the same marketplace as much .
larger and more powerful insdtutions. In the case of the last-
ditch takeovers, workers are buying a firm (or building) thar has -

already been abandoned as a losing proposition by another,

larger company (or landiord). In some cases the plant was profit- -
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able
take,{iu'r not _pax:loﬁltable enough for multinational firms that can
eir capital elsewhere, and
xe tl R the workers can conri
ating it profirably. In oth came sormne
. er cases, workers face th
- € same severe
problems—old and den i i
eriorating equipment i
: _ environmental
regulations thar requi i ,
re costly improveme ir
Buarions - nts, and competirion
as—and find themseives i i
: Ves Il an economic cul-d
Cooperatives enterpeiees.
. whether run as profi
t or nonprofit i
have less ac i ! oo ool o
cess to credit and capital i ,
in order to expand and d
velop the economies | Some wares
of scale necessary f i
¥ tor survival, Som
suich as Massachusert : moner
s, have set up stare agenci
: encies to lend m
o risk i ‘o
ﬁm;ri dy nonprofit enterprises, but the track record so far is EO(S;
e to assess. Cooperatives also have less access to raw mate-
il piecausz rhelglz are rarely vertically inregrated. The coopera
ywood mills of the North ,
west, for example, h
more for timber than W ’ o Z el
eyerhaeuser or Cr
: _ oOwWn-
which own their own forests.2? rreelierbach
T r s . LE3 - y
o Shc_)se zcoopf_:r:':LtNe alternative” instirutions that are self-
o ciously pohEcaI confroat the dilemma of trying to do three
en 1ncomparible, things si ’
' \ gs simultaneously: provid i
: : ide a service a
reasonable cost and qualiry: t
; 1y; operate democrarically with
ton 10 internal process;  instications
s; and challenge the domi instiruti
2 ominant instintio
as = ns
begﬁrt }r:f a; larger political movement. Efforts ro do all three have
. S
been e o?mf‘all '.Df many counterinstitutions. In any kind of
o pc ;‘ag:lre nstitution, employees ofren lack the know-how. or
e < Sn .afncz, to rli:anage enterprises. Few Americans h;we
ociaiized to take responsibiliry i
: ility in that way. Smaller f
cannot risk making mistak ¢ rations
es the way more stabl i
. _ € corporation
can. X
o Workers in cooperatively owned firms have even handed
management to “professionals” who may or may not be

acco
e untgbi_e to the emgl.oyees. Only a few studies have analyzed
conditions thart facilitate success amone
cooperatives. 8 -
Finally,

worker or consumer

the exisrence (){ Consumer orf W()Iker CO()pefatiUeS,
1 C 3 does not addle th &1 f 1 e lIleCha—
even on aw de S a.[e 58 e eed Oor $O

p ffeff_‘tlt LniIcs f . I{
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W()[kers Oor consumers beCOﬂ}e Capl:ﬂh s tiie}‘ [1“ ()pezal‘ in
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C()U[dlﬁatlﬂc IIleCh 1Sm T
ICES are ﬂecessar?.
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ONE OF THESE examples is meant to imply a wholesale
N endorsement of cooperartive and public ownership as pres-
ently consticuted. There are severe problems and limirations to
these activiries within a capitalist society. The point is not to
view these public and cooperative institutions as solutions 0 the
overall structure of capitalism, but to provide concreze illustra-
tions of noncapitalist institutions. Ie is particularly important 1o
discuss these alternatives in the context of the larger political
effort because some of the same ideas, labeled “state planning”
or “job enrichment,” are now on the agenda of the capitalist
class as strategies to deal with shrinking productivity and re-
source allocarion. For example, faced with problems such as
sbsenteeism, alcoholism, high turnover rates, and other ob-
stacles to productivity {(outlined in the HEW report Werk in
America), large corporations are beginaing to experiment with a
variety of “job enrichment” plans.

Government subsidization of nonprofit and cooperauve enter-
prises is often intended to manage the coatradictions of capital-
ist production. Firms that have the “freedom” to shift their capi-
tal to lower-wage parts of the nation and the globe will “de-
develop” industrial areas and threaten the legitimacy of the sys-
tem. Similarly, the inability of the private sector to provide ade-
quare health care or housing for the poor and many working-
class families has led to a number of proposals to have the gov-
ernment actually rua or simply subsidize these activities. A num-
ber of corporate policy groups have been pushing national health

insurance, loans to tenants who take over abandoned buildings ~

through “sweat equity,” consumer-run health maintenance or-
ganizarions (HMOs), and even a federally owned and run oil

company to provide a “yardstick” agaiast which t0 judge the ac-

tivities of the private energy industry.

Socialists should neither reject all these efforts out of hand g
(they are potential openings to expand the realm of worker, con-
sumer, and public control) nor defend them uncritically. While

exposing the limits of these efforts, we should also recognize

that capitalist arcempts at reform usually come about when the-
costs to business of reproducing and housing its fabor force get.
too high. These high costs are the result of previous struggles— -

which shifted the terrain for the next stage of batde.

Thus, evaluations of cooperative and public enterprise must
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place it in the context of ongoing conflict as well as
h.uman and social benefits of socialist relationships
toa. tl'hese “socialist incubators” can provide inspiratio d
direction only to the extent thar there 1s a popular mc:wern[1 cr
turn such acrivities into political issues. Below the surf: e of
news;z_eadlines, there is an enormous amount of political azf:zi?f
?};W ag:cted fa.t ch.auengmg the rep_resfsion of human porenrialsi
> patterns o po_hncal and economic inequality, and the devas-
tation. of the environment. In the last several y;.ars radical o
form movements have been gaining momentum , evaluat'ren
strategies, and maneuvering for position. The z}ew; medi oy
slight attention to these acrivities because they are mo o,
pl?x and less d.ramaric than the violent, confronration ancli-e gr? o
ation-gap stories of the 1960s. But the politics of these CO%IIC::
porary movements are more mature, the constituencies broader
)

a[l& the pIOII! S€ ¢ =
15€ f lOng Term success greater thaI] Iilose O he
=S f t

analyze the
of produc-

The citizens' action movement—inciuding such groups

I\Drigzchusetrs;aié Share, ACORN, the Campaign for Econim?:

ocracy, the hio Public Interest ] inoi
Pubhc_ A‘ction Council, the New Jerseyc'rﬁgiifn&)rt::nigilfom
:.;:}i similar groups—has organized mass-based organizatilc()):s’
wise be mabifed by - s onis who might ovher

ight £t i i

Their issues include rax reform, er-Iiz?;ng,esicl)iflgfg EHZC;W?-
opment, plant shutdowns, rent control and "gentriﬁcati!; " ve:l_
ity rates, and public services. They have become effect’ivutI ‘
lobbying and mobilizing low- and moderate-income cirizeni :lc;
focus anger at corporate targets and their government allies. Al
though primarily organized ar city and stare levels, they h : re.
cently bggun to form national networks such as }\Tatiin:lvli o
ples Action, Citizen Action, the Narional Associarion of N g
borhoods, and others. e
h'};}ne consumer gnd environmentzl movements—the Clam-
fv :rk Alfh;.\?cg a.n_d s counterp.arts' across the country, rhe ner-
; -o a. er-inspired organizations (Public Citizen, Center
or Science in the Public Interest, Tax Reform Research ’Gr )
the Brown L'ung Association, and a number of local Comm?:ltlp ,
for Occuparional Safety and Health (COSH)— have chall;nf;;

corporate policies on indusrrial pellution, workplace he:lth
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conditions, the guality and cost of the American dier, and the
development of nuclear energy. . .

Stirrings within the labor movement prowde_ ev.xde?ce of a
growing disiliusionment with the “business unionism of the
postwar period. The labor movement suffered a major defeat
two years ago when Congress voted against labor-law refoFm
after intense business lobbying. This defeat, and the growiag
size and sophistication of union-busting firms, shook both union
leaders and rank-and-file groups into a growing awareness of tl?e
seriousness of the corporate anti-labor offensive. La_bf:)r s role in
the Progressive Alliance, Democratic Agenda, Cirizen-Labor
Energy Coalition, Big Business Day, and support for the Equai
Rights Amendment indicates a slow but gradu-al AWAreness o
the need to build bridges with other progressive movements.
Rank-and-file union insurgencies or Progressive new ieade%'s ina
number of unions (including the Steelworkers, M'achimsts,
Teamsters, AFSCME, and others) are hopeful signs. High on la-
bor’s agenda are renewed efforts to pass lal?or_—law reform _and
combat “right-to-work”" laws; legislation restricting plgnt closings
and corporate mergers; revision of tax laws that fz_wor investment
overseas and in non-union areas within the Umtec_l States; and
efforts to control union pension funds—a. potential source of
capiral for new housing and other job-c;;eatmg programs.

The women’s movement has had major successes during the
past decade. It has established shelters fO}j‘ batt_ered women, Of-
ganized women office workers in major cities in groups such as
9-to-5 and Women Employed, fought for abortion rights, and:
created numerous institutions to promote women's culture. Lfi‘ss
programmatically, it has “raised comsciousness” around a wtdle
variety of concerns that have only siou.fiy moved from the pri-
vate sphere of recognition to the pubhc_ sphere of movement-
building. The failure to pass the Equal Rights Amendment indi-
cates, however, that these effores have not yet added up to effecf'
tive national political power. :

The peace movement, which spearheaded the opposition to-

the Vietnam War and created many radicals in the process, did

not end when the war was over. The fight against mliitansm has:©
continued, through the American Friends Service Committee,
Mobilization for Survival, the broad Coalition for a New For-

eign and Military Policy, ad hoc groups to support liberation

SOCIALISM AND CYNICISM 127
struggles in Chile, Nicaragua, Angolz, and elsewhere, and other
organizations (particularly liberal churches) actively engaged in
etforrs to shift defense spending toward social programs, end
arms sales to dictatorships, and challenge Carter's recent effort
to reintroduce the draft. As the Iran and Afghanistan crises trig-
gered a wave of jingoism and cold-war attitudes, these groups
face considerable resistance. Yer they have also formed the
foundation for growing anti-draft sentiment on the nation’s cam-
puses. Indeed, students, a group characrerized by the media as
quiet and passive during the 1970s, have not been involved only
with opposition to the draft. They have been central to the anti-
auclear and anti-apartheid movement and a source of staff and

volunteer support for 2 wide range of off-campus movements,
particularly the citizen action organizations.

INALLY, radicals have begun developing a more program-
F matic strategy toward the electoral process irself. Congress-
men Ron Dellums (D-Cal.) and John Conyers (D-Mich.), city
council members Ken Cockre! of Detroit, Ruth Messinger of
New York City, David Sullivan of Cambridge, Ruth Yannara
Goldway of Santa Monica (all explicit socialists}, and many
others, are winning elections and seeking to find ways to use the
power of elected office to support the efforts of the groups men-
toned above. Socialist groups such as the Democraric Socialist
Organizing Committee and the New American Movement occa-
sionally play an important part in these electoral campaigns. The
Citizens Parry is worth watching, despite its initial weaknesses.
Even out of unsuccessful campaigns, such as Tom Hayden’s 1976
run for the U.S. Senate from California, new constiruents are
mobilized and radicals learn the mechanics of elecroral politics
that can be used for other issues (such as rent control and tax
reform) and campaigns. Organizations and think ranks such as
the Conference on Alternative State and Local Policy, the Insci-
tute for Policy Studies, and the National Center for Economic
Alternatives have helped this process by creating a network of
progressive public officials and devising workable legislation.

The value of these activities is greater than whatever short-
term reforms they manage to achieve. They are training grounds
for the development of grassroots leaders, for political educa-
tion, for combatting the passive “you can't fight Ciry Hall” arti-
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tude prevalent among the vast majority of Americans. They a;;
providing large numbers of people w1tb tbe”seifvesteem, sek—
confidence, and opportunity to “make history ancfl thus to ta e.
some control over their lives in a concrete, strategic, and collec-
rive way. They are building 2 broad base today for a movement
i several decades.

" ';ZZ I;}e{:ieding provides a broad outline of the k_inds of work
that have developed during the past ‘decade and gives ushsomz
hope for the 1980s.2? Socialists will differ over Fhe strengt 1: an
weaknesses of various strategies and groups. It is obvious ti alt{ as
separate (often locally based) reform movements, they lack a
common agenda and a common center that wguld turn mtoha
coordinated, effective, mass movement. That is a task foi; I
coming period. Yer raken rogether, these. efforts do provi _eda
point of reference for a socialist pedagogy in the present period.

Conclusion

EACHERS HELP TO SHAPE the assumptions, values, and
T choices of their students, by what they say as ?veii as by w‘h:;i
they don't say. The existence of Marxist, socialist, and 1i'ad%c ]
scholarship, now available in monograph.s, texts, anti'.zo ogles,
journals, and films, is an important angcioze to mamsrrela)m_
analyses of society. But however receptive students may be,

analyses that offer a radical critique of rthe current problems

of capitalism will only reinforce their cynicism unless t[?ey a;e-.
accompanied by analysis of the possibilities for transforming the
situation into something better. o o .
What I have called “third worldism,” “people’s history,
“socialist incubators,” are ways teachers and scholars can attempt
to confront the cynicism abourt human nature_and political strug-
gle that inhibirs and frustrates so many socxahsts.‘ o
In the past two decades, many radicals have shifted from false

hopes of “revolution now” to no hope at all. We_z must no]:v leam,-.-
as teachers, scholars, and activists, to walk the t1ghtr0p§ etwee?.
romanticism and cynicism. The lessons of our own radical s.cho S
arship are clear: building a popular mass movement reqmre; a:_._
critique of the present, a vision of the future, and a strategy. }clac_
neither vision nor strategy is possible, on a mass bass, unless it e .
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cynicism about social change that now pervades American poli-
tics and culture can be overcome.
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